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Apple is perhaps one of the most successful business enterprises in the 21 century, and perhaps the enviable achievements that are unique to the organization may be attributed to an elaborate supply-chain setup. Apple’s supply chain infrastructure has been ranked among the best in the world. Such a system enables the company to handle complex global operations effectively without any interruption. Indeed, the company sells its products across the globe through online and retail stores; value-added resellers, wholesalers as well as the direct sales force (Strategic Management Insight, 2018).  Recently, the organization integrated the services of third-party sellers who trade in Apple compatible products. Based on the criticism of Apple’s manufacturing prices, the organization has opted to manufacture the Mac Pro model which would ultimately lead to the creation of more job opportunities in the U.S. Additionally, upon the appointment of Tim Cook, the philosophy of Apple on public philanthropy changed where charitable donations from employees were matched with their salaries. Nowadays, it is common for Apple to make public contributions that support antipoverty initiatives. 

Apple’s SWOT Analysis

Strengths

Apple is a market leader in the provision of a variety of products and services: Apple provides world acclaimed products such as the iPad and iPhone which has resonated well with their global customer base. Additionally, it provides services such as the iCloud where important data can be accessed from anywhere in the world. Additionally, the company enjoys immense financial strength as demonstrated in 2014, where the company generated a revenue of over $187 billion (Yang et al., 2016). Money from such proceeds is usually injected in research and development which ensures a competitive edge over their competitors.

Such an approach guarantees the company high-profit margins that surpass the industry average and cushions against the detrimental effects in times of economic uncertainties. In the long run, Apple enjoys a remarkable customer loyalty which serves as a foundation for its exponential success.

Weaknesses

One of the shortcomings of Apple’s business is its exceptional pricing: Most products by Apple are deemed to target high-end consumers and may be out of reach for people in third world countries. Accordingly, this has culminated in the dwindling iPad sales: Recently, the sales volume of the iPad has been on the decline due to stiff competition from Android-powered devices. Further, Apple is characterized by a Limited product range: Apple offers a narrow range of products such as the iPad and iPhone unlike its competitor Samsung which has diversified its products and offers electronic devices such as fridges and television sets (Khan, Alam & Alam, 2015).  Moreover, Apple’s products and services are unique only to the company’s hardware and software. For example, the majority of programs on Mac computers cannot be used with other brands. The incompatibility of the firm’s products and services with other products and services limits the scope of the market for potential clients. 

Opportunities

Apple has integrated innovative products in its catalog. This may be evidenced by the introduction of the iWatch which has gained prominence with the customers as it provides services which are health-related due to its fitness tracking features. It helps monitor one’s heartbeat and the calories burned in a day. Besides, the organization has launched Apple Pay which is an inaugural mobile payment system. The success of the project looks auspicious since most of the country’s largest bank and credit card companies subscribed to the platform. Also, established retailers such as McDonald’s and Whole Foods took up Apple Pay as a mode of payment in their stores. Another notable achievement that may be attributed to Apple’s management is the acquisition of Beats Electronic. The organization strategically bought the Beats Electronic unit which would prove essential in the development of the iWatch and other smart wearables, a futuristic prospect of the company. Additionally, music industry heavyweights such as Dr. Dre bring in a wealth of creative talent which enables Apple to cement its status as a world leader in innovation (Wonglimpiyarat, 2012). There is the projected market growth as it is anticipated that Apple is set to augment its market share in the worldwide PC and tablet market as it gains ground in the Asian-Pacific region. Moreover, Apple is still striking more deals with local carrier services which will significantly boost the company’s global presence Equally important is the fact that Apple has entered into a couple of strategic partnerships: The recent collaboration between Apple and IBM seeks to create business-oriented apps for the iPhone and iPad as mobile app innovativeness market gains traction.

Threats

One of the most prominent threats to Apple is intense competition. Apple faces stiff competition from companies such as Samsung, HP, and Lenovo as they compete for a market share which puts pressure on the revenues and profits of the company. Moreover, due to limited research, the company continually faces lawsuits due to contravention of intellectual property rights which includes patent infringements. In the long run, this severely dents the corporate image of the organization. Further, Apple is susceptible to foreign exchange risks most of the company’s manufacturing of products is outsourced and an increase in the exchange rate results in an increase in the manufacturing costs which in turn leads to higher markup prices. Additionally, there has been the growth of the Android OS. Consequently, Apple’s iOS faces stiff competition from the proliferation of Android-powered devices which considerably reduces the influence of the iOS in enticing potential customers to join Apple community. Equally important is the fact that due to the swift technological changes experienced, Apple is always under pressure to release new products faster than anticipated. This poses a significant challenge, especially where a company wants to introduce a new and innovative product.
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